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Two Invitations to Consider

Join the CPR Taskforce (CPRT)
A private forum to help individual leaders apply the Erb 
Principles for CPR (with or without public commitment)

Support the Erb Principles for CPR
A non-partisan and principled approach to help 
companies decide whether and how to engage in civic 
and political affairs

Learn More
Elizabeth Doty, Taskforce Director dotye@umich.edu

Tom Lyon, Faculty Director, tplyon@umich.edu
Principles: bit.ly/ErbPrinciples4CPR

Taskforce: bit.ly/ErbCPRT
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• Helping companies better align their 
approach to political influence with 
their commitments to values, purpose, 
sustainability & stakeholders 

• Making CPR the norm to reduce risk, 
accelerate shared solutions & 
strengthen trust in civic institutions

The Corporate Political Responsibility Taskforce (CPRT)
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a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.
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`

Why CPR May Be Relevant 
for You Now

New Stakeholder Pressures
from employees, investors, lawmakers, others

New Systemic Risks
economic & civic institutions, natural systems

New Policy Discussions 
for sustainability & long-term value



`

Companies Face 
New Questions 
& New Pressures 



98% say the political environment is challenging

...due to:

1. Extremism/polarization among policy 
makers;

2. Anti corporate rhetoric and actions from 
policy makers;

3. Weakening of trust in government; 
4. Sharply divergent state policies.

…and 71% believe things will be at least as bad or 
worse two years from now.

Please see conference-board.org/topics/corporate-political-activity/How-to-Improve-Political-Environment-for-US-Business



`

Business Needs a 
Stable & Aligned 
Policy Environment



`



`

Confidence in 
Institutions 
Hits a New Low



`



`

Expectations of 
Business Keep 
Rising



`



`

But Delivering 
Is Easier Said 
Than Done



Your Current CPR Challenges
New Stakeholder Pressures

from employees, investors, lawmakers, others

Do you feel prepared 
for new questions & risks?

New Policy Discussions 
for sustainability & long-term value

Are you weighing more 
complex policy tradeoffs?

New Systemic Risks
economic & civic institutions, natural systems

Is there an appetite to lead on 
systemic issues?

Selected examples… Selected examples…

The economics of climate change
Swiss Re Institute, 2021:

Selected examples…
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`

Principles as a Place to Stand

Use non-partisan third-party principles to: 
• Weigh decisions internally
• Articulate decisions externally

Escaping the cycle of action and reaction



Civic & Political 
Processes

What is Business’ Legitimate Role?

Shareholder 
Value 

Maximization

Stakeholder 
Capitalism

The social 
responsibility of 
business is to 
increase its profits

We share a 
fundamental 

commitment to all of 
our stakeholders

What is the legitimate role of business in influencing 
society’s civic and political processes?

©2023 Regents of the University of Michigan 
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License.
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Responsibility
Firms’ political activities demonstrate active 
support for the systems on which the 
economy, society and life depend.

• Healthy market “rules of the game”
• Strong constitutional democracy
• Healthy civic discourse
• Avoiding harm to human rights & environment

Transparency
Firms communicate openly and honestly about 
their political activities to promote informed 
stakeholder decision-making and public trust.

• Disclosure & reporting
• Open communication
• Sharing expertise

The Erb Principles for CPR

Legitimacy
Firms’ political activities reflect legitimate use 
of resources and authority, and an authentic 
basis for engaging. 
• Legal & fiduciary duties
• Non-coercion
• Authenticity based on Contribution, 

Commitments or Consequence

Accountability
Firms are accountable for their political activities, 
actively striving for alignment with their commitments 
to purpose, values, stated goals and stakeholders. 

• Consistency & alignment
• Oversight & governance
• Addressing misalignment

bit.ly/ErbPrinciples4CPR

For full text, please see:
bit.ly/ErbPrinciples4CPR

Key Elements
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Initial Survey Results
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Laying the Foundation for CPR as a Norm

bit.ly/ErbPrinciples4CPR

Inaugural Supporters

Initial Response
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Top Priority Companies for Round 2
Outreach List – Working Draft
Aerospace/Defense Energy & Utilities Food & Bev/Agriculture Medical/Healthcare Tech
Delta  GA AES  VA The Coca-cola Company  GA Abbvie  IL Apache  TX
Northrop Grumman  VA Calpine  TX General Mills  MN Becton Dickinson  NJ Apple CA
United Airlines  IL ConEdison  NY J.M. Smucker OH Bristol-Meyers Squibb  NY Cisco Systems  CA

Eversource Energy  MA Kellogg & Co.  MI Humana  KY Dell Technologies TX
Apparel Exelon  IL Mondelez International  IL Johnson & Johnson  NJ Hewlett Packard  CA
The Gap  CA NRG Energy  TX Monster Beverage  CA Medtronic  MN Intel  OR
Levi Strauss  CA PSEG  NJ PepsiCo  NY Merck  NJ LinkedIn CA
Ralph Lauren  NY Republic Services  AZ Pfizer IL Microsoft  WA
Under Amour  MD Southern Company  GA Hospitality Thermo Fisher Scientific  MA Nextdoor CA

Darden Restaurants  FL United Healthcare  MN Paypal  CA
Automotive & Related Financial Services/Insurance Hilton Worldwide  VA Qualcomm  CA
Ford Motor Company  MI AIG  NY Host Hotels & Resorts  MD Retail/Consumer Goods Salesforce  CA
General Motors  MI Allstate IL Marriott  MD Colgate-Palmolive NY ` Texas Instruments  TX
Rivian CA American Express  NY McDonald's  IL CVS Health  RI

Bank of America  NC MGM Resorts  NV Dick's Sporting Goods PA Telecom & Media
Chemicals & Mining Capital One  MN Estee Lauder  NY Nielsen Holdings  NY
Albemarle  NC Chubb  NJ Industrial Overstock UT Verizon  NY
Dow MI Citi  NY Cummins Engine  IN Proctor & Gamble OH
Dupont  MI Mastercard  NY EcoLab  MN Rite Aid PA

Morgan Stanley  NY General Electric  IL Clorox  CA
Consulting/Advisory Prudential  NJ Honeywell  NC Ulta Beauty  IL
BCG  MA State Street  MA IronMountain WA Walgreens Boots Alliance IL
Deloitte  NY The Hartford  CT WestRock  GA Walmart AR
Ernst & Young NY Vanguard  PA Wayfair  MA
KPMG NY Visa  CA Whirlpool  MI
PwC NY

Goal: Premier 
companies whose 
support attracts 
other supporters

• Mix of industries & 
geographies, mostly US

• Start with Fortune 500
• Not easily categorized 

politically
• Have demonstrated CPR 

and have work to do
• Not necessarily CPRT 

members
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Sheet1

		Company		HQ STATE		ZICKLIN STANDOUT '22		CIVIC ALLIANCE		BPC BIZ ALLIANCE ELECTN /DEM		CREW PROMISES KEPT		CONGRUENCE DISCLOSURE?		ERB PRINCIPLES?

		Aerospace/Defense

		Delta		GA						X

		Northrop Grumman Corporation		VA		100/Prohibit

		United Airlines		IL				X

		Apparel

		Gap Inc.		CA				X

		Levi Strauss		CA				X

		Ralph Lauren		NY		Prohibition

		Under Amour		MD				X

		Automotive & Related

		Ford Motor Company		MI		Trendsetter

		General Motors Company (GM)		MI		Trendsetter

		Pirelli Tire		GA												Inaugural

		Rivian		CA

		Chemicals & Mining

		Albemarle		NC								$0 (NEW)

		Dow		MI

		Dupont		MI		100/Prohibit

		Consulting/Advisory

		BCG		MA				X

		Deloitte		NY				X

		Ernst & Young International (EY)		NY

		KPMG		NY

		PwC		NY

		Energy & Utilities

		AES Corporation		VA								$0

		Calpine		TX								$0 (NEW)

		ConEdison, Inc.		NY		Trendsetter

		Eversource Energy		MA		Trendsetter						$0

		Exelon Corporation		IL		Trendsetter

		FirstEnergy		OH		Trendsetter

		NRG Energy, Inc		TX								$0

		PSEG		NJ								$0 (NEW)

		Republic Services		AZ								$0 (NEW)

		Southern Company		GA						X

		Financial Services/Insurance

		AIG		NY								$0 (NEW)

		Allstate		IL

		American Express		NY		Trendsetter

		Bank of America		NC		Trendsetter						$0

		Capital One Financial Corporation		MN		Trendsetter		X

		Chubb		NJ								$0 (NEW)

		CIGNA												X

		Citigroup, Inc. (Citi)		NY		Trendsetter				X

		Mastercard		NY		Trendsetter

		Morgan Stanley (MSCI)		NY		100/Prohibit

		Prudential Financial, Inc.		NJ		Trendsetter				X		$0

		State Street Corp.		MA		Trendsetter

		The Hartford		CT		Trendsetter

		Vanguard		PA								$0

		Visa Inc.		CA		Trendsetter

		Food & Bev/Agriculture

		Coca-cola; The Coca-Cola Company		GA		Trendsetter

		Danone		NY				X								Inaugural

		DSM		NJ												Inaugural

		General Mills		MN		Trendsetter						$0

		J.M. Smucker Company		OH

		Kellogg & Co.		MI		Trendsetter

		Mondelez International		IL		Trendsetter		X

		Monster Beverage		CA		Most Improved

		PepsiCo		NY								$0

		Hospitality/Restaurants

		Aspen Skiing		CO												Inaugural

		Darden Restaurants, Inc.		FL		Trendsetter

		Hilton Worldwide		VA		Trendsetter

		Host Hotels & Resorts, Inc.		MD		Trendsetter

		Marriott International, Inc.		MD		Trendsetter

		McDonald's		IL		Trendsetter		X

		MGM Resorts International		NV		Most Improved

		Industrial

		Cummins Engine		IN				X

		Ecolab		MN								$0

		GE - General Electric Company (GE)		IL		Trendsetter

				MA		Trendsetter

		Honeywell International Inc.		NC		Trendsetter

		IronMountain		WA

		WestRock Co.		GA		Trendsetter						$0 (NEW)

		Medical/Healthcare

		Abbvie		IL		Trendsetter

		BD (Becton Dickinson)		NJ		Trendsetter

		Bristol-Meyers Squibb Company		NY		Trendsetter

		Humana		KY		Trendsetter

		Johnson & Johnson (J&J)		NJ		Trendsetter

		Medtronic		MN								$0 (NEW)

		Merck & Co., Inc.		NJ		Trendsetter

		Pfizer		IL

		Thermo Fisher Scientific		MA								$0 (NEW)

		United Healthcare		MN		Trendsetter

		Retail/Consumer Goods

		Colgate-Palmolive		NY

		Cvs Health		RI		Trendsetter				X

		Dick's Sporting Goods		PA

		Estee Lauder (The Estée Lauder Companies Inc.)		NY		Trendsetter		X

		Overstock		UT

		Proctor & Gamble		OH

		Rite Aid		PA

		The Clorox Company		CA		Trendsetter						$0

		Ulta Beauty		IL		100/Prohibit

		Walgreens Boots Alliance		IL

		Walmart		AR

		Wayfair		MA				X

		Whirlpool		MI								$0

		Tech

		Apache Corp		TX		Trendsetter

		Apple		CA

		Cisco Systems, Inc.		CA		Trendsetter		X				$0 (NEW)

		Dell Technologies		TX

		Hewlett Packard		CA		Trendsetter		X

		IBM Corporation		NY		Trend/Prohibit										Inaugural

		Intel Corporation		OR		Trendsetter		X

		LinkedIn		CA

		Microsoft Corporation		WA		Trendsetter		X				$0

		Nextdoor		CA				X

		Paypal		CA		Trendsetter		X

		Qualcomm Incorporated		CA		Trendsetter

		Salesforce		CA				X				$0

		Texas Instruments Incorporated		TX								$0

		Telecom & Media

		AT&T Inc.		TX		Trendsetter								X

		Nielsen Holdings NV		NY		Prohibition

		Verizon		NY				X
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				US Headquarters		High CPA-Zicklin		Civic Alliance		BPC Alliance		Promises Kept (CREW)		Congruence Reporting		Erb Principles						US Headquarters		High CPA-Zicklin		Civic Alliance		BPC Alliance		Promises Kept (CREW)		Congruence Reporting		Erb Principles						US Headquarters		High CPA-Zicklin		Civic Alliance		BPC Alliance		Promises Kept (CREW)		Congruence Reporting		Erb Principles						US Headquarters		High CPA-Zicklin		Civic Alliance		BPC Alliance		Promises Kept (CREW)		Congruence Reporting		Erb Principles

		Aerospace/Defense																		Financial Services/Insurance																		Industrial																		Tech

		Delta		GA						X										AIG		NY								X								Cummins Engine		IN				X												Apache		TX		X

		Northrop Grumman		VA		X														Allstate		IL																Ecolab		MN								X								Apple		CA

		United Airlines		IL				X												American Express		NY		X														General Electric (GE)		IL		X														Cisco Systems		CA		X		X				X

		Apparel																		Bank of America		NC		X						X								Honeywell		NC		X														Dell Technologies		TX

		The Gap		CA				X												Capital One 		MN		X		X												IronMountain		WA																Hewlett Packard		CA		X		X

		Levi Strauss		CA				X												Chubb		NJ								X								WestRock		GA		X						X								IBM		NY		X										X

		Ralph Lauren		NY		X														CIGNA												X						Medical/Healthcare																		Intel 		OR		X		X

		Under Amour		MD				X												Citi		NY		X				X										Abbvie		IL		X														LinkedIn		CA

		Automotive & Related																		Mastercard		NY		X														Becton Dickinson (BD)		NJ		X														Microsoft		WA		X		X				X

		Ford Motor Company		MI		X														Morgan Stanley		NY		X														Bristol-Meyers Squibb		NY		X														Nextdoor		CA				X

		General Motors		MI		X														Prudential 		NJ		X				X		X								Humana		KY		X														Paypal		CA		X		X

		Pirelli Tire		GA												X				State Street		MA		X														Johnson & Johnson (J&J)		NJ		X														Qualcomm		CA		X

		Rivian		CA																The Hartford		CT		X														Medtronic		MN								X								Salesforce		CA				X				X

		Chemicals & Mining																		Vanguard		PA								X								Merck		NJ		X														Texas Instruments		TX								X

		Albemarle		NC								X								Visa Inc.		CA		X														Pfizer		IL																Telecom & Media

		Dow		MI																Food & Bev/Agriculture																		Thermo Fisher Scientific		MA								X								AT&T Inc.		TX		X								X

		Dupont		MI		X														The Coca-Cola Company		GA		X														United Healthcare		MN		X														Nielsen Holdings		NY		X

		Consulting/Advisory																		Danone		NY				X								X				Retail/Consumer Goods																		Verizon		NY				X

		BCG		MA				X												DSM		NJ												X				Colgate-Palmolive		NY

		Deloitte		NY				X												General Mills		MN		X						X								Cvs Health		RI		X				X

		Ernst & Young		NY																J.M. Smucker		OH																Dick's Sporting Goods		PA

		KPMG		NY																Kellogg & Co.		MI		X														Estee Lauder		NY		X		X

		PwC		NY																Mondelez International		IL		X		X												Overstock		UT

		Energy & Utilities																		Monster Beverage		CA		X														Proctor & Gamble		OH

		AES Corporation		VA								X								PepsiCo		NY								X								Rite Aid		PA

		Calpine		TX								X								Hospitality/Restaurants																		Clorox		CA		X						X

		ConEdison, Inc.		NY		X														Aspen Skiing		CO												X				Ulta Beauty		IL		X

		Eversource Energy		MA		X						X								Darden Restaurants		FL		X														Walgreens Boots Alliance		IL

		Exelon Corporation		IL		X														Hilton Worldwide		VA		X														Walmart		AR

		FirstEnergy		OH		X														Host Hotels & Resorts		MD		X														Wayfair		MA				X

		NRG Energy, Inc		TX								X								Marriott		MD		X														Whirlpool		MI								X

		PSEG		NJ								X								McDonald's		IL		X		X

		Republic Services		AZ								X								MGM Resorts		NV		X

		Southern Company		GA						X
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		Aerospace/Defense						Energy & Utilities						Food & Bev/Agriculture						Medical/Healthcare						Tech

		Delta �		GA				AES �		VA				The Coca-cola Company �		GA				Abbvie �		IL				Apache �		TX

		Northrop Grumman �		VA		����		Calpine �		TX				General Mills ��		MN				Becton Dickinson �		NJ				Apple		CA

		United Airlines �		IL				ConEdison �		NY				J.M. Smucker		OH				Bristol-Meyers Squibb �		NY				Cisco Systems ���		CA

								Eversource Energy ��		MA				Kellogg & Co. �		MI				Humana �		KY				Dell Technologies		TX

		Apparel						Exelon �		IL				Mondelez International ��		IL				Johnson & Johnson �		NJ				Hewlett Packard ��		CA

		The Gap �		CA				NRG Energy �		TX				Monster Beverage �		CA				Medtronic �		MN				Intel ��		OR

		Levi Strauss �		CA				PSEG �		NJ				PepsiCo �		NY				Merck �		NJ				LinkedIn		CA

		Ralph Lauren �		NY				Republic Services �		AZ										Pfizer		IL				Microsoft ���		WA

		Under Amour �		MD				Southern Company �		GA				Hospitality						Thermo Fisher Scientific �		MA				Nextdoor�		CA

														Darden Restaurants �		FL				United Healthcare �		MN				Paypal ��		CA

		Automotive & Related						Financial Services/Insurance						Hilton Worldwide �		VA										Qualcomm �		CA

		Ford Motor Company �		MI				AIG �		NY				Host Hotels & Resorts �		MD				Retail/Consumer Goods						Salesforce ��		CA

		General Motors �		MI				Allstate		IL				Marriott �		MD				Colgate-Palmolive		NY		`		Texas Instruments �		TX		`		`		`		`		`		`

		Rivian		CA				American Express �		NY				McDonald's ��		IL				CVS Health ��		RI

								Bank of America ��		NC				MGM Resorts �		NV				Dick's Sporting Goods		PA				Telecom & Media

		Chemicals & Mining						Capital One ��		MN										Estee Lauder ��		NY				Nielsen Holdings �		NY

		Albemarle �		NC				Chubb �		NJ				Industrial						Overstock		UT				Verizon �		NY

		Dow		MI				Citi ��		NY				Cummins Engine �		IN				Proctor & Gamble		OH

		Dupont �		MI				Mastercard �		NY				EcoLab �		MN				Rite Aid		PA

								Morgan Stanley �		NY				General Electric �		IL				Clorox ��		CA

		Consulting/Advisory						Prudential ���		NJ				Honeywell �		NC				Ulta Beauty �		IL

		BCG �		MA				State Street �		MA				IronMountain		WA				Walgreens Boots Alliance		IL

		Deloitte �		NY				The Hartford �		CT				WestRock ��		GA				Walmart		AR

		Ernst & Young		NY				Vanguard �		PA										Wayfair �		MA

		KPMG		NY				Visa �		CA										Whirlpool �		MI

		PwC		NY











						Legend

						 ��		CPA-Zicklin Trendsetter or Most Improved

						�		Civic Alliance

						�		BPC Business Alliance for Elections & Democracy

						�		CREW Report "Promises Kept"































































































































































`
CPR is About
Capitalism 
Done Right



`

Natural Systems & Societal Resources

Healthy Market “Rules of the Game”

Healthy Civic Institutions

Healthy Civic Discourse

F O U N D A T I O N A L  S Y S T E M S

Planet Profit

People 

Private 
Sector

T H E  P L A Y I N G  F I E L D

Public 
Sector

Not-for-
Profit 
Sector

LOBBYING & ADVOCACY

POLITICAL SPENDING & ADVOCACY

INFLUENCE ON CIVIC DISCOURSE



What is the Commitment?
Supporters commit to:

Sustain current CPR actions that align with the Principles 

Take additional actions over time, starting with:

• CPA/Zicklin Model Code of Conduct for Political Spending, or

• GRI Standard 415: Public Policy, or

• A policy prohibiting the use of corporate treasury funds for election-
related spending

For full text, please see:
bit.ly/ErbPrinciples4CPR©2023 Regents of the University of Michigan and Leadership Momentum. This work is licensed under 

a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.

https://www.politicalaccountability.net/wp-content/uploads/2022/06/CPA-Zicklin-Model-Code-of-Conduct-for-Corporate-Political-Spending.pdf
https://www.globalreporting.org/standards/media/1030/gri-415-public-policy-2016.pdf
https://www.politicalaccountability.net/cpa-zicklin-index/
https://www.politicalaccountability.net/cpa-zicklin-index/
https://creativecommons.org/licenses/by-nc-sa/4.0/
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Support for CPR Taskforce Members
The CPRT helps individual leaders apply the Erb Principles for CPR, 
with or without public commitment

We do this by providing:

Forums

Frameworks

Foresight

• The Erb Principles & CPR Framework
• Best Practices for Political Engagement Reporting 
• CPR Tradeoff Decision Tool

• CPR Action Projects & Problem-solving Process
• Peer-coaching & Best-practice Sharing
• Brainstorming Sessions with Diverse Experts

• Support in Analyzing Constraints & Leverage Points
• Curated Resource Lists & Recorded Dialogues
• Opportunities to Survey Employees/Stakeholders

Current CPR Action Projects

New Stakeholder Pressures
from employees, investors, lawmakers, others

New Systemic Risks
economic & civic institutions, natural systems

New Policy Discussions 
for sustainability & long-term value

• Civic Engagement Programs
 (Trust  in Civic Institutions, Sustainability, Long-term Value)

• Trade Association Alignment
• Responsible State-level Policy 
   (Sustainability, Opportunity, Long-term Value)

• Communicating amidst Polarization 
• Competing Values & Requests 
   (Inclusion, Human Rights, Long-term Value, Sustainability)
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IBM’s Statement of Support

Christopher A. Padilla
Vice President, Government & 
Regulatory Affairs, IBM

IBM is proud to have joined the Corporate 
Political Responsibility Taskforce and 
contributed to the development of these principles, 

… so that companies trying to navigate this 
moment can have an actionable framework 
to follow 

…and so that, collectively, we can strengthen 
society’s trust in the ways that businesses 
impact policymaking.
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Join the CPR Taskforce (CPRT)
A private forum to help individual leaders apply the Erb 
Principles for CPR (with or without public commitment)

Two Invitations to Consider

Support the Erb Principles for CPR
A non-partisan and principled approach to help 
companies decide whether and how to engage in civic 
and political affairs
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Learn More
Elizabeth Doty, Taskforce Director dotye@umich.edu

Tom Lyon, Faculty Director, tplyon@umich.edu
Principles: bit.ly/ErbPrinciples4CPR

Taskforce: bit.ly/ErbCPRT
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